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RE: NOTICE OF APPOINTMENT OF KDSP Il COUNTY PROGRAM IMPLEMENTATION UNIT.

The above matter refers,

In order to provide technical operational support fowards the full achievement of
the Key Results Areas under the Kenya Devolution Support Program 1, | hereby
appoint you as members to the County Program Implementation Unit (CPIU),

effective 16 April 2024.

The terms of reference of the KDSP || County Program Implementation Unit will be to:



a. Coordinate the development of the work plan, budget, and procurement
plans.

b. Consolidate and submit work plans, budget and procurement plans to County
Program Steering Committee (CPSC) for approval.

C. Ensure that county resources are budgeted for.

d. Coordinate the provision of capacity building programs at the county.

e. Lead monitoring and evaluation and reporting activities at the county.

f. Coordinate the annual performance assessment (APA) process at the county.

g. Prepare accounting and financial reports for the Program for submission to
National Program Coordination Unit (NPCU). including facilitating timely audit of
Program County accounts.

h. Report on Program performance to the CPSC and NPCU.

.. Coordinate and facilitate program communications and outreach activities at
the county including to the public. This includes developing and implementing
a county Program communication action plan.

| Ensure adherence to and implementation of Environmental, Social, Health and
Safety standards.

K. Provide Secretariat to the CPSC and County Program Technical Committee
HEPTE),

l. - Oversee procurement for the program at county level.

m. Mediate on disputes between implementing departments, not involving the
CPIU and inform the NPCU of such disputes. Where the dispute involves CPIU,
the CPSC will mediate.

n. Manage the complaints handling mechanism for the Program at the county
level.

0. Coordinate the CTIPTs towards program implementation and achieving results.

p. Perform any other role as may be assigned by the CPSC.

The County Program Implementation Unit shall undertake the above tasks for the
duration of impgjementation of the KDSP II. Your Individual Letters of Appointment are

asuna Wanga, EGH, CBS.

CC: County Secretary and Head of Public Service



